July 18, 2011
Town Board
The meeting was called to order at 5:00 p.m.

Present: Randy Leiker, Andy Peters, and Mike Wood. Dean Culbertson and Tom Becher were
excused.

Meet with Executive Director of Fox Cities Chamber of Commerce, Shannon Meyer.
She would like feedback on our economic development strategy to see what gaps there are.
Discussion followed.

Review possible changes to employee manual and benefits.

The Board went over changes that the employees discussed and would like to see changed and
Board changes. Items discussed were some clean up wording in a few areas, light duty work,
severe weather conditions, training, reimbursement for meals, eyeglass coverage, vacations,
sick leave incentives, smoking in vehicles.

Dave Tebo will put the changes together for review. This will need to come before the Board
again for approval.

Adjourn meeting
Andy Peters made a motion to adjourn the meeting. Mike Woods seconded the motion and it
was carried and adjourned at 6:40 p.m.

Deborah Wagner,
Town Clerk



